
Hardesty LLC – Interim CFO roles with a focus on preparation for sale, early-stage 
financing and infrastructure development. 

• Oncology Medical Groups – Interim CFO - 2 separate engagements with 
multi site, oncology practices – Prep for Sale

• ME & Patient Services – Fractional CFO – multi-site, multi-sector, capitated 
payment, DME company - Prep for Sale

• Auto Collision MSO: CFO - Prep for Sale, internal systems 
development, due diligence management, Prep for Sale

• Real Estate Industry national consulting firm. CFO – restructure / revamp 
accounting and reporting systems.

• Medical diagnostics - early-stage diagnostic testing company –
professionalize reporting and preparation for financing

• Hospital – distressed health system - financial advisory

• Real Estate - leasing company - accounting system overhaul

• EV Vehicles - electrical vehicle charging station company

Phygen, LLC – Chief Operating Officer and Chief Financial Officer – medical 
device company 

Hanover Financial Company – Chief Financial Officer – Real Estate 
Investments

Hon Development Company – Chief Financial Officer, VP Finance & Project 
Manager – including 6 years in telecom

Rancon Financial Corporation – VP Finance – Real Estate Investment Portfolios

Edwards Life Sciences – Assistant Product Manager – Critical Care Products

• Extensive financial operations experience

• Modeling and forecasts

• Financing rounds and raises

• End-to-end accounting system management

• Infrastructure improvement

• Cost accounting system development, management and 
inventory control

Robert Smart
Orange County, CA

EDUCATION

MBA, Finance & 
Investments

BS, Economics

Arizona State University

Public Accounting with 
experience at Kenneth 
Leventhal (now EY) as 
Manager, Management 
Advisory Services

Executive 
Profile

RELEVANT EXPERIENCE

OPERATIONAL SKILLSET
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