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Larry McKeown
Corona, CA

EDUCATION

MBA

University of California

BS, Business
Administration

California State University

mA ROESTY

Top line talent - Bottom line results

RELEVANT EXPERIENCE

Hardesty, LLC. — Partner — Provided pre-sale and transaction
assistance, acquisition due diligence and post-transaction CFO
support for over 50 portfolio companies of private equity groups

Tatum, LLC — Partner — Performed a variety of projects for over 40
clients ranging from start-ups to firms of over S300M.

Hitco Carbon Composites. — CFO — $145M, five-location, 650
employee aerospace/commercial composite manufacturer.

Commercial Composites, Inc. — CFO - S105M, three-division, six-
plant manufacturer.

OPERATIONAL SKILLSET

* Created the corporate offices of a manufacturing division
acquired by a private equity firm from a large conglomerate
including hiring all new staff for the financial, HR, payroll and IT
functions, acquiring new IT equipment and software.

* Developed over 25 financial interactive models for various firms
to help with business planning and budgeting, acquisitions,
financing, strategic analysis and divestiture.

* Developed operational and financial dashboard, monthly
reporting tools for internal management and quarterly Board of
Directors reporting for dozens of clients. Several Private Equity
firms have adopted the format for all of their portfolio
companies.

* Led acquisition and divestment teams for many clients. Most
recently supported the sale of several companies, representing
the owners of the company, working with the investment
bankers, acting as the CFO throughout the preparation for sale,
due diligence and transition after the sale for the new owners.

* Led management teams through financial analysis to evaluate,
negotiate and perform due diligence for several retail,
manufacturing and distribution potential acquisitions. Led
planning for the integration of the acquired companies.

*  Became part-time CFO for several acquired portfolio companies
for periods ranging from six months to nine years.
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