
Optim Oncology – CFO/COO – Operated multi-location medical/radiation 
oncology practice which led to an eventual transaction

Concierge Physician Services Provider – M&A Lead – Led spinoff of largest 
California primary care concierge practice from Hoag Hospital

Multi-Specialty Physician Group – M&A Lead – Led creation of multi-
specialty group and development of compliant revenue sharing model for 
ancillary services

360 Behavioral Health – Consultant – Developed revenue management 
model and integration plan for PE firm acquiring large provider of 
behavioral health services

CA-Based Construction Company – CFO – Managed recapitalization of 
large subcontractor which facilitated service line/market expansion

Global Public Real Estate Company - Consultant– Led financial team of 
strategic technology planning project focused on integration of financial 
and  operational systems in preparation for public offering

Real Estate Development Group – Provided strategic advisory role  
focused on tenant and employee engagement in the CRE new normal as 
a result of Covid 

Deloitte– Principle – Led Western Region enterprise solution healthcare 
practice

• Industry subject matter expert in Healthcare and Real Estate

• Executive experience with CXO roles and Big 4 consulting projects

• Combined financial, operational and technological skillset

• Expertise in M&A integration planning and implementation

• Experience implementing leading ERP/Financial, EMR and Real Estate 
applications

• Ability to quickly gain and leverage confidence of Senior Management

• Likeable personality, very easy to work with 

Domenic Giudice
Irvine, CA

EDUCATION

MBA

University of California, Irvine

BA, Business Administration

California State University, 
Fullerton

Certificate Programs

Real Estate Development – 
University of California, Irvine

Financial Markets –
New York University

Executive 
Profile

RELEVANT EXPERIENCE

OPERATIONAL SKILLSET
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