
Hardesty LLC – Partner – Sample Assignments
• Paramus Medical & Sports Rehabilitation Center – PT Practice -

Buy side diligence review of PE prospective investment
• Newport Academy – VP Finance - $100M PE sponsored pediatric mental 

health chain – built scalable infrastructure
• Solid Landing – Interim CFO – $35M PE sponsored behavioral health 

practice – restructuring and liquidation process
• 360 THERAPY – Interim CFO - $50M PE sponsored multi site physical 

therapy practice roll up. Established PE infrastructure
• NITINOL – Project CFO - $100M medical device manufacturer - M&A, 

financial statements compliance prep for SEC filings
• ALL DIGITAL HOLDINGS, INC. - CFO - prepared all 10Q’s and 10K. Engaged 

when company abruptly lost entire financial staff. 

Main Electric Supply – CFO - $150M electric material and supply
Distributor

Loma Linda University Medical Center – Interim CFO – $220M acute hospital –
construction period and established initial infrastructure

DLC – Consultant – Sample Projects
• Integra Orthobiologics – publicly traded - transitioned medical device 

company from foreign to US SEC filer.
• Fuel Systems Solutions – publicly traded – SEC reporting –

alternative fuel systems.
• Advanced Cell Technology – publicly traded - Prepared 7 prior quarter and 

annual report restatements

• Hands-on-style
• Fast growth company system development
• Inventory & Revenue Cycle
• Financings
• Board Reporting and analytics
• International Operations

Barbara Crofts
Orange County, CA

EDUCATION
Executive MBA

University of Southern
California, Marshall School of 
Business

MBA, Finance

Thunderbird School of Global 
Management

BA, International Relations

University of Southern 
California

CPA with public experience at 
Arthur Anderson

Executive 
Profile

RELEVANT EXPERIENCE

OPERATIONAL SKILLSET


	Partner Executive Profiles 122723.pdf
	Executive Profile


